
IF YOU WANT TO WALK ON WATER 
GET OUT OF THE BOAT 

 
Sermon Scripture: Matt. 14: 22-33    Hebrews 12:1-3 
 
In his book Healing of Memories David Seamands tells us that at the end of WWII, the Japanese 
government was faced with a massive problem.   There were thousands of Japanese soldiers in 
the mountains and the jungles of the South Pacifi c islands who would not come out of hiding, 
surrender their arms, and return to a life of peace. They fully believed surrender would mean 
either torture or instant death.  
 
Finally, the Japanese Emperor made a speech explaining the situation and pleading with his men 
to come home. The speech was broadcast by radio and also recorded, and was repeatedly 
boomed toward the mountain caves and the jungles by loudspeaker.  
 
After some years, it was assumed that all the living had been accounted for. However, it was not 
until March of 1974 that the last soldier finally came out of hiding, 29 years after the war was 
over!  This man wasted 29 years of his life in hiding! When they asked the man, now in his 
sixties, why he had waited, he said it had taken him that long to get over his fears. 
 
Imagine being trapped for 29 years! Being trapped not by an invading army, not by enemy 
threats, but by your own fear! Twenty-nine years in hiding will rob you of a lot of life and many 
dreams. Today some of us are also being robbed of our lives and our dreams because of our 
fears. WeÕre locked in patterns and cycles of living because we have a certain comfort zone that 
we donÕt want to leave.  PeterÕs comfort zone was the boat. 
 
The truth is that we all have our comfort zones. WeÕre not even aware of what some of these 
comfort zones are. But over years weÕve been programmed to do life and ministry in particular 
ways. And some of these patterns can be the biggest obstacles to fulfi lling our God-given 
dreams. In case you donÕt believe you have particular comfort zones let me ask you a few 
questions: 
¥ How many of you came to church today by the same route youÕve traveled all year long? 
¥ Are you sitting in the same place or near the same place as last week? 
 
One of the major barriers holding us back from dreaming GodÕs dreams is our reluctance to get 
out of our comfort zones.    
 
The amazing thing is that, like that Japanese soldier, many times we would rather face the pain 
of staying the same than risk the uncertainty of change. Yet, if youÕre walking with God, chances 
are he is leading you to change. God is leading many of us to dream again!  He wants to get us 
out of a self-made prison.  
 
We think God wants us to dream simply so that He can get some big job done. No, He wants us 
to dream because what He wants to do in us is just as important as what he wants to do through 
us! 
 
But one of the dangers is that we can come to the place where we think we need to take a risk for 
the sake of taking a risk. We may want to impress God or even someone else. As a result, we do 
something daring for the sole purpose of overcoming our fears   Risk is not a virtue on its own.  
 
God calls each of us to use our particular gift and to employ our particular resources to be part of 
a much larger drama. The part we play may not seem like a Òbig deal.Ó  It may be that the Lord is 



calling us to lead a small group or a ministry team; God may be challenging us to teach a Sunday 
school class or witness to a neighbor; perhaps ours is a ministry of prayer or sharing Christ with 
a lost person. Or go on this Habitant for Humanity trip. Whatever your God-given dream is, it is 
to fulfi ll GodÕs dreams, not to appear courageous. 
 
I pray that the struggles we face as a congregation are struggles created because we launch out 
and do what we believe God is leading us to do. What are you not doing simply because youÕre 
afraid? Do it anyway.  WeÕve got to recognize that the purpose of life is not our comfort. The 
purpose of life is to glorify God. 
 
ÒWe all want progressÑ The problem in the Church is we just donÕt want to change!Ó   Some 
new pastors who are in a new pastorate hear the congregation say, ÒWe want you to lead us and 
help us grow.Ó But what they donÕt hear said is, Ò. . . but donÕt change anything substantial in the 
church, because we like it just the way it is!Ó Healthy churches, however, are always changing 
and growing and facing new challenges. ThatÕs real living! 
 
YouÕve allowed the circumstances of life to occupy your thinking, through fear or unbelief or 
prejudicial thinking; or being chained to a painful past, or not seeing others as God does, or 
having self-centered goals for your life, or not seeing how God is actually at work in your life 
right now; or simply not praying as you should. All of these are barriers that you need to remove, 
so you can be free in Christ.   Do whatever it is that heÕs called you to do. 
 
This sermon title come from the John Ortberg book, If You Want to Walk on Water, YouÕve Got 
to Get out of the Boat----that is what needs to happen.    
 
Small children grow by leaps and bounds because they are willing to take risks and to make 
mistakes. They learn to walk largely by falling down and getting back up. They learn to talk by 
saying words incorrectly and having someone correct them. They are willing to ask 100 times a 
day, ÒWhy?Ó 
 
As we grow older, we become less willing to try new things. We fear making mistakes. We have 
fallen down too many times.  We have failed, and we have felt the pain of failing. We have been 
hurt by our mistakes. We have learned to love our comfort zones! 
 
Jesus said, ÒAnyone who will not receive the kingdom of God like a little child will never enter 
itÓ (Mark 10:15). Receiving the kingdom of God like a little child means having a childlike faith. 
Receiving the kingdom of God like a little child also means being willing to move out of our 
comfort zones. 
Jesus continually challenged people to move out of their comfort zones into new areas of growth. 
But how do we move out of our comfort zones. 
  
I.  To Move Out of Your Comfort Zones, You Must Face Your Fears 
 ÒWhen the disciples saw Jesus walking on the lake, they were terrified. ÔItÕs a ghost,Õ they said, 
and cried out in fearÓ (v. 26). They were crossing the lake. The wind was blowing. They looked 
up and saw somebody walking on the water. They were scared! Peter had to deal with his fear to 
get out of the boat. The boat was his comfort zone. The rough water might have made him 
uncomfortable, but he had been in rough water before. He had never seen anyone walk on water. 
 
When Peter stepped out of the boat, he stepped out of his comfort zone. I wonder what his first 
step looked like when he put his foot onto the water. His heart must have been pounding! He had 
to face his fear to step onto the water. Peter did pretty well for a few steps. He was actually 
walking on the water! Peter was walking toward Jesus. Then he took his eyes off Jesus, and his 



fear started to get the best of him. He noticed the wind, and as his faith gave way to fear, Peter 
started to sink. 
When faith gives way to fear, we always start to sink. To move out of our comfort zone, we must 
face our fears. Fear will keep us in a circle of what is predictable and comfortable. 
If there is something you fear, face it. Stop running from it. Walk toward it. Understand it. 
Overcome it. DonÕt give in to it. Peter did fine walking on the water as long as he looked at 
Jesus. And that brings us to the second point: 
 
II.  To Move Out of Your Comfort Zones, You Must Learn to Focus on Jesus.  Peter asked 
Jesus to let him walk on the water. Jesus replied, ÒÔCome . . .Õ Then Peter got down out of the 
boat and walked on the water to JesusÓ I see Jesus standing on the water, with Peter focusing on 
Jesus as he walks toward him. As long as Peter focuses on Jesus, as long as he looks to Jesus for 
his strength, he walks on the water. ÒBut when he saw the wind, he was afraid and, beginning to 
sink, cried out, ÔLord, save me!ÕÓ (v. 30). Peter took his eyes off Jesus. He looked at the results 
of the wind. He started to sink. 
 
To move out of your comfort zones, you must learn to focus on Jesus. When lifeÕs storms 
surround you, it is easy to focus on the storm, isnÕt it? Perhaps you are dealing with a storm right 
now. Maybe it is a storm at work or at home. Maybe it is an internal battle you are fighting. 
When you face such storms, the great temptation is that of looking at the storm so much that 
your fear grows and you take your eyes off Jesus. 
 
III.  To Move Out of Your Comfort Zones, You Must Be Willing to Make Mistakes 
We get comfortable with things that ought not to feel comfortable. Jesus calls us out of such 
comfort zones. He calls us to change. You cannot move out of your comfort zones unless youÕre 
willing to make mistakes and move beyond them. 
A quick review of the Gospels indicates that in Matthew, Peter is mentioned in 24 different 
verses. In 11 of the 24 verses he is doing the wrong thing, or saying the wrong thing, or in some 
other way missing the mark. That’s 11 out of 24 references! In Mark it is 11 of 20 verses, in Luke 
it is seven out of 18 verses, and in John it is 10 out of 19 verses.  Here’s a guy who seems to have 
about a 50 percent chance of doing the wrong thing in a given situation. Ultimately, he fails at 
walking on water with Jesus’ help. He is also the man to whom Jesus said, “And I tell you that 
you are Peter, and on this rock I will build my church, and the gates of Hades will not overcome 
it” (Matt. 16:18). 
 
What was it that Jesus saw in Peter? I believe he saw in Peter a man who could change, a man 
who could be shaped, a man who could grow. He saw in Peter a man who made mistakes but 
who could move beyond those mistakes. 
 
To move out of your comfort zones, youÕve got to be willing to make mistakes and to move 
beyond them.  How are your comfort zones holding back the cause of Christ?   In August 1985, 
200 lifeguards with the New Orleans Recreation Department gathered for a party at a city pool to 
celebrate. It was the first summer in memory that there had not been a drowning at one of the 
New Orleans city pools. While they were celebrating, a 31-year-old man, Jerome Moody, 
drowned in that very pool. 
 
Comfort zones give us a false sense of security. ÒTwo hundred lifeguards! Nobody could drown 
here. EverythingÕs fine. WeÕre okay. WeÕre having a good time.Ó 
 
When you stay in your comfort zone, not only does it hold you back from being all God means 
you to be, but it may hold back the cause of Christ because you are unwilling to move beyond 
your comfort level in giving or ministry. 



 
Dreams die in our comfort zones. The only way to stay alive is to keep growing. To keep 
growing, you must keep dreaming. Jesus calls us out of our comfort zones not because he wants 
us to squirm, but because he knows there is a kind of growth that occurs when we move out of 
what is comfortable to us. 

Anyway 
Martina McBride 

Martina McBride/Brett Warren/Brad Warren 

 
You can spend your whole life buildin' 

Somethin' from nothin' 
One storm can come and blow it all away 

Build it anyway 
 

You can chase a dream 
That seems so outta reach 

And you know it might not ever come your way 
Dream it anyway 

 
God is great 

But sometimes life ain't good 
And when I pray 

It doesn't always turn out like I think it should 
But I do it anyway 

I do it anyway 
 

This world's gone crazy 
And it's hard to believe 

That tomorrow will be better than today 
Believe it anyway 

 
You can love someone with all your heart 

For all the right reasons 
And in a moment they can choose to walk away 

Love 'em anyway 
 

God is great 
But sometimes life ain't good 

And when I pray 
It doesn't always turn out like I think it should 

But I do it anyway Yeah 
I do it anyway (yeah, yeah) 

 
You can pour your soul out singin' 

A song you believe in 
That tomorrow they'll forget you ever sang 



Sing it anyway 
Yeah, sing it anyway, yeah yeah 

 
I sing 

I dream 
I love anyway, yeah 

 

 
 
Think of Zacchaeus. Zacchaeus was short of stature. He was a tax collector and, by his own later 
admission, a dishonest tax collector. He wanted to see Jesus, but the crowd was thick. Because of 
his stature, he could not see Jesus. So Zacchaeus, a man of means, climbed up into a tree to see 
Jesus. 
 
Zacchaeus got out of his comfort zone. He stepped out of the safety of respectability and climbed 
up into a tree to see Jesus. When Jesus reached the tree, a divinely appointed meeting occurred. 
 
Zacchaeus stepped out of his comfort zone into a focus on Jesus that changed his life.  Are you 
willing to step out of your comfort zone to meet Jesus----to walk with Jesus??????? 
 


